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Decisions should be influenced not only by the best 
estimates of the expected effect but also by the 
confidence in these estimates.  

Guidelines - convenient but..
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An example - hormone replacement 
therapy

The American College of Physicians recommended 
hormone replacement therapy* for postmenopausal 
women for over a decade based on very low quality 
evidence

*Ann Intern Med 1992;117:1038-41.
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An example - hormone replacement 
therapy

Later evidence from trials* showed that doctors following 
these recommendations were not providing better 
clinical care and may have inadvertently been doing 
harm.

*JAMA 1998;280:605-13.
*JAMA 2002;288:321-33.

The recommendations should have considered the 
quality of evidence, not just the estimate of effect.
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The DECIDE EC FP7 Project

Developing and Evaluating 
Communication strategies to support 
Informed Decisions and practice 
based on Evidence
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DECIDE: the basics

• Coordinated by the University of Dundee

• 10 partners in 7 countries + WHO

• €3 million budget over 5 years

• 8 Workpackages (5 science, 1 tools, 1 dissemination, 1 
management)

• Lots of external collaborators, especially the GRADE 
Working Group
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• University of Dundee
• Norwegian Knowledge Centre for the Health Services
• Iberoamerican Cochrane Centre
• Italian Cochrane Centre
• University of Amsterdam
• World Health Organisation (WHO)
• German Cochrane Centre
• National Institute for Health and Clinical Excellence (NICE)
• Scottish Intercollegiate Guidelines Network (SIGN)
• Finnish Medical Society Duodecim

DECIDE: the ten partners

Kick-off meeting was two weeks ago in Geneva.
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Cut to the chase - what will we have in 
five years’ time?

• A range of dissemination strategies for evidence-based 
recommendations that are tailored to particular 
audiences (eg. health professionals, the public)

• Evidence that these strategies are effective

• Have tried out strategies in real guidelines eg. those of 
WHO, NICE, SIGN

• Tools to support effective dissemination strategies
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Brainstorming 
workshops

Stakeholder 
feedback

Survey 
on current 

dissemination 
strategies

User 
testing 

Phase 1:  strategy development 
 and user testing  

DECIDE strategies A, B and C

RCT 
A vs.B 

RCT 
B vs. C

RCT 
C vs. A

RCT 
X vs. Convent.

Before / after study 
Real guideline 

testing 
Strategy A

Before / after study 
Real guideline 

testing 
Strategy C

Phase 2:  Evaluation of strategies
 

Phase 2:  Testing strategies with 
 real guidelines 

Science WPs: a picture
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A GRADE Evidence Profile

Quality Summary of 
Findings
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Summary of Findings for policymakers
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Conclusions

• Guidelines are often inconsistent in how they deal with 
uncertainty  

• Guidelines are generally one-size-fits-all

• DECIDE will tailor how research evidence is presented 
and evaluate the effectiveness of these new strategies

• Promising strategies will be used in real guidelines 
through partners such as NICE and SIGN
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Thank you!

streweek@mac.com
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Strength of recommendations
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• Brainstorming

• Stakeholder (advisory) groups

• Surveys

• User testing

• Randomised controlled trials

• Testing in real guidelines

Methods for the science WPs
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Decisions should be influenced not only by the best 
estimates of the expected effect but also by the 
confidence in these estimates.  

Guidelines - convenient but..

Guidelines are typically developed as a one-size-fits-all 
package with no attempt at tailoring the guideline for 
particular audiences. 
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An example - hormone replacement 
therapy

Later evidence from trials* showed that doctors following 
these recommendations were not providing better 
clinical care and may have inadvertently been doing 
harm.

*JAMA 1998;280:605-13.
*JAMA 2002;288:321-33.
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An example - hormone replacement 
therapy

The recommendations should have considered the 
quality of evidence, not just the estimate of effect.
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• Aspects of how guidelines are developed that can 
affect their dissemination

• How evidence and other information is presented

• How recommendations and other judgements are 
formulated

• How information is disseminated

The scope of the science WPs
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Our objective

To improve the dissemination of evidence-
based recommendations by building on the work 
of the GRADE Working Group to develop and 
evaluate methods that address the targeted 
dissemination of guidelines.

Kick-off meeting was two weeks ago in Geneva.
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