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Guidelines - convenient 
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Presentation is important 

Providing information is good but the people you intend to use 
that information must be able to understand and use it. 
 

From a family doctor -  
‘You need to be able to do EBM at 2am.’ 
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Developing and Evaluating Communication 
strategies to support Informed Decisions and 
practice based on Evidence 
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• University of Dundee, UK 
• Norwegian Knowledge Centre for the Health Services, Norway 
• Iberoamerican Cochrane Centre, Spain 
• Azienda Sanitaria Locale Roma E, Italy 
• University of Amsterdam, the Netherlands 
• World Health Organisation (WHO), International 
• German Cochrane Centre, Germany 
• National Institute for Health and Clinical Excellence (NICE), UK 
• Scottish Intercollegiate Guidelines Network (SIGN), UK 
• Finnish Medical Society Duodecim, Finland 

DECIDE: the ten partners 

..and very strong links with the GRADE Working Group 
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Brainstorming  
workshops 

Stakeholder  
feedback 
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on current  

dissemination  
strategies 

User  
testing  

Phase 1:  strategy development  
 and user testing   

DECIDE strategies A, B and C 

RCT  
A vs.B  

RCT  
B vs. C 

RCT  
C vs. A 

RCT  
X vs. Convent. 

Before / after study  
Real guideline  

testing  
Strategy A 

Before / after study  
Real guideline  

testing  
Strategy C 

Phase 2:  Evaluation of strategies 
  

Phase 3:  Testing strategies with  
 real guidelines  

DECIDE: a picture 
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WP1: Top Layer presentation  
The recommendation(s) and its strengthInformation on four 

key factors that influence the strength of 

recommendation:Confidence in the estimates of effectBalance 

between benefits and harmsValues and preferencesResource 

useThe rationale for the recommendation: the guideline 

panels’ integration of the four factors above. 
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Interactive Summary of Findings table 
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Alternative, non-tabular presentations  
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Evidence to decision frameworks (WP2) 
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Evidence to decision frameworks (WP5 - 
health systems) 

Priority 

Lots of people affected 

Large effect 

Undesirable effects small 

Overall certainty  

Desirable effects large relative to undesirable effects 

... 



G-I-N Conference 
Berlin 2012 

The DECIDE project has received funding from the European 
Community’s Seventh Framework Programme (FP7/2007-2013) 
under Grant Agreement no 258583 



G-I-N Conference 
Berlin 2012 

The DECIDE project has received funding from the European 
Community’s Seventh Framework Programme (FP7/2007-2013) 
under Grant Agreement no 258583 

WP3: what do patients and the public want? 

Screened over 5000 abstracts, 41 included in a review 

Almost 2000 people surveyed about knowledge of guidelines 

Over 50 individuals (patients, the public, clinicians and 

journalists) involved in focus groups 
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WP3: what do patients and the public want? 

There is very poor awareness of guidelines (including that 

guidelines exist) among the public 

Less than 5% of those responding to NICE’s survey thought 

guidelines were for patients/public 

Patients and the public want shared decision-making up to a 

point 
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WP3: what do patients and the public want? 

‘I don't know because … to a certain extent you do have to 

rely on professionals making judgements about the strength 

of evidence, and em you know I can't do everybody’s job 

[m-mmm], at some point you have to trust them.’  
(Dundee focus group participant (public)) 
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Conclusion 

The presentation of guideline content can be improved 

DECIDE has proposals for how this might be done for different 

types of user 

These proposals are being tested and will be modified, 

improved and supplemented by others 

GRADE provides a solid foundation but how to present 

GRADE to users can be a challenge 
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Thanks for listening! 

streweek@mac.com 

mailto:streweek@mac.com
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Coverage decisions 
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Evidence to decision frameworks (WP2) 
How serious 

Quality of evidence 

Benefits 

Adverse events 

Costs and cost effectiveness 

Feasibility 

Equity 
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WP2: Policymakers  

Key output to date: a framework for going from evidence to a 

coverage decision 

How to make evidence-informed policy decisions about coverage 
decisions? (ie. should we provide treatment X in our region?)  
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But.. many grading systems 

Evidence Recommendation Organisation 

A to C Class 1 to Class 3 American Heart 
Association 

1++ to 4 ? NICE 

A to C 1A to 2C American College of 
Chest Physicians  

1++ to 4 A to D SIGN 



G-I-N Conference 
Berlin 2012 

The DECIDE project has received funding from the European 
Community’s Seventh Framework Programme (FP7/2007-2013) 
under Grant Agreement no 258583 

Terminology: explaining common terms  

S0: As far as ..  this issue of uncertainty, we spent a lot of time 
talking about that, what do we think about that?S10: Don’t duck 
it.  If it is uncertain, say so … 

For example.. 

(From a focus group with health journalists for WP3) 
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Terminology: CIs 
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