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Just a few opening questions:

• What do we need as decision makers?
• What do we get from the DECIDE  tool?
• What do we still lack?
• How do we know whether the DECIDE 

process is working? 
• Where should we go next?



What do we need as decision
makers?

• To pose relevant coverage questions
• To formulate the question in answerable terms
• To get an effectiveness based answer
• To get a timely, context-wise answer
• To assess the quality of the decision
• To assess the impact of the decision



To pose relevant coverage questions



Intrinsic relevance vs. comparative 
relevance

Clinician driven vs. public health
driven agenda



To formulate the question in answerable terms







To get an effectiveness based answer



To get a timely, context-wise answer

To get a sound knowledge on any setting variable, 
non-patient and non-intervention related, for 
which evidence exists  of a relevant role as a 
confounder or an effect modifier, i.e.

Technological appliances
Level of individual skills
Amount of individual skills 
Quality of leadership
Organisation features 
Amount of available resources 

To get a sound knowledge on the presence  and on 
the relevance of any of the effect-associated 
variables in the actual setting of the proposed 
intervention



To get a timely, context-wise answer

To provide an informed forecast about the capacity of 
the actual setting to accept the changes which appear 
as associated with a favorable effect of the 
intervention. Such a forecast should have answered 
some critical questions as:

In the actual setting  are the current coverage decisions effectively 
carried on?

How effectively are the current standard of treatment complied with?

Is there any reason to suspect that a new coverage decision can improve 
the compliance of the professionals?

Are the features of the new intervention to be adopted  somehow more 
in tune with the attitude of the available professionals?



Actual Decisions DECIDE Decisions

To assess the quality of the decision



To assess the impact of the decision



What do we get from the DECIDE tool?
Rating the DECIDE tool by decision maker need

Rating
Need - +/- + ++

To pose a relevant coverage
question

X

To formulate the question in 
answerable terms

X

To get an effectiveness based
answer

X

To get a context wise answer X
To assess the quality of the 
decision

X

To assess the impact of the 
decision

X



Correspondence of DECIDE tool criteria with decision maker need

Need

• To pose a relevant coverage
question

• To formulate the question in 
answerable terms

• To get a scientific sound 
answer

• To get a context-wise answer
• To assess the quality of the 

decision
• To assess the impact of the 

decision

Criterion

1. Problem

2. Values

3. Test accuracy

4. Certainty of the evidence

5. Benefits & harms

6. Resource use

7. Equity

8. Acceptability

9. Feasibility



What do we still lack?

• A sounding probe for comparing relevance
• An algorithm to construe good questions on 

relevant coverage issues
• Reliable criteria to assess context variables

beside budget constraints
• Reliable criteria to assess the quality of the 

decisions
• Reliable criteria to assess the impact of the 

decisions



How do we know whether the 
DECIDE process is working? 



When we use a health policy 
decision tool …



…. we can even chose daisies
but……



…we are actually
adopting a health
technology, the 

effectiveness, feasibility, 
and cost of which must

be measured



Where should we go next?

• Build experience
• Test in real decision settings
• Make available a standard, user-

friendly DECIDE decision tool
• Monitor use
• Compare experiences
• Assess mode of use
• Compare effectiveness



To draw a sobering summary:

We are not yet there but we
are very close


