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A little about me

• Researcher (cell biologist)

• Used to love showing graphs with interesting adventures of 

‘my’ growth factor receptor 

• 2001 became guideliner @ IKNL 

(Comprehensive Cancer Center the Netherlands)

• Working on improving care by closing quality cycle 

• Board member of Guidelines International Network

• Now loving to tell a very simple love story



A little about G-I-N

• G-I-N = Guidelines International Network

• Aim to lead, strengthen and support collaboration in 

guideline development, implementation and evaluation

• Share and spread knowledge all over the world

• Network and networking



GIN (org) members all over the world

95 organizational members

125 individual members



Guideline process IKNL



No surprise: that circle isn’t unique

And there are many, many more

of these graphs out there!



More similarities

Not just the guideline development process is similar

•Many key questions are the same

•We are searching the same databases

•We come across the same literature

•We review literature in the same way

•We present evidence in similar evidence reviews and 

tables

•And then we are making different recommendations 

(as we should)



So, here are the 2 options

1. Focus on the differences, look away, duplicate work, 

waste (limited) time and money 

OR

2. Become friends, search for similarities, overcome 

differences, learn from each other, work together and 

improve!! This is where our love story starts!



First make friends

• Use international networks and meetings, like GIN, 

DECIDE, GRADE, AGREE, ADAPTE to get to know 

colleagues from around the corner or the world 

• You’ll find out those other guideline addicts are just like 

you

• You’ve got to like them!



Look around for more friends

• The chances you and your new friend are both going to 

develop the same guideline at the same time might 

seem small. 

• But they actually are not

• You just have to know about the others

• Remember: more friends = more possibilities



Match making

• Here is where the match making starts!

• Search (inter)national dating sites: 

G-I-N library, guidelines.gov, richtlijnendatabase.nl, 

NICE, SIGN and (many) others for 

- guidelines published

- guidelines in development and 

- most of all: guidelines planned!



Your friends have negative sides, but you 
choose to ignore those!



Move closer

• Talk about barriers

• Overcome them together

• Invest (time) in harmonizing your methods (use 

international standards)

- There are many international tools that can help you, 

you’ve been introduced to many of them the last days

• Agree (and confirm) on steps to be taken in the process

• It’s like starting to live together, there is no need for 2 

similar books, dvd’s in da house (use spotify!)



First trust, then marry!

• Collaborate by:

- Sharing key questions between you and your friend(s) 

(literature search, review, evidence report, evidence 

table)

- Sharing guidelines between you and your friend(s)

- Working together with your friend(s) on one guideline

• Examples:

- Colorectal carcinoma (IKNL, KCE)

- Testiscarcinoma (KCE, SIGN)

- Cervical cancer (IKNL, KCE)



Nurture your babies!

• There is no use in just making guidelines

• They should have an impact: 

- These kids should make the world a little better

• So: use saved resources to improve uptake of guidelines

• Don’t rest until they actually do!



We are happy!

• We learned a lot from each other

• We improved our methodologies

• We developed more key questions than without collaboration

• We saved money (~20% per guideline)

• We are more aware of limited resources and how to use 

them well

• We can also collaborate on evaluation studies

• Last but not least: It’s nice to love and be loved!



Join?



www.iknl.nl

www.linkedin.com/company/iknl

twitter.com/iknl @sonjakersten


